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There is never a dull moment in the city of Atlanta. The metro area's population increased by 2% from 2019 with a population of 5,803,000. Throughout these last couple of months, we have seen the city of Atlanta’s government have to deal with a number of things regarding covid-19, the Black Lives Matter movement, decisions on mask mandates, and dealing with the crime rate; 2020 was Atlanta’s deadliest years in decades. Though there have been a few hiccups the city of Atlanta has a very diverse community, a booming economy, and plenty of things to do, some would even say Atlanta is the next Hollywood. Everyone from millennials to retirees is moving to Atlanta. 
	I had the pleasure of interviewing the city of Atlanta’s Commissioner (Interim) of Human Resources, Mr. Jeffrey B. Norman. Mr. Norman has been in this position since, June 2019. According to the City of Atlanta's human recourses website, the purpose of this organization is to provide service, manage and direct the full human recourses life cycle of city employees. The department is responsible for attracting, retaining, and developing an inclusive world-class workforce that will enable City agencies to meet business needs in a timely and efficient manner. 
Throughout this quarter we have discussed numerous things involving human resources in the public sector. Regarding HR’s main function, creating and implementing new policies, diversity, appraisal system, and mitigating conflicts. Those are the main points we will be looking into for the City of Atlanta’s Human Resources department. 




The city of Atlanta's main objection for the human resources function is to make sure the operational department is provided with human capital resources that are comprised of the most talented, and effective members of the workforce. 
Implementation of policies 
The city of Atlanta has a strong mayor form of government meaning the mayor is the chief executive officer of the city. When it comes to implementing policies there is the mayor, the chief operating officer, operating departments which are led by commissioners, lastly the 15-member legislative body and the Atlanta city council. Therefore, a lot of initiatives and policies dealing with operations originate within the mayor's office and some of them are reflective of some of the pillars that were mentioned. When creating initiatives, they have to make sure it is aligned with the goals that were made for the City of Atlanta. 
Diversity 
When reading the future article on workplace diversity by Price and learning about how companies/organizations can benefit from having diversity programs in place. I was intrigued to ask Mr. Norman what diversity initiatives the city of Atlanta had in place. Knowing that the city’s population is well diverse. With 51.8% black, 40.3% white, and 4.3 and 4.2 % Hispanic and Asian. He started by mentioning a couple of techniques the city utilizes to ensure that they are breaking down any barriers of impediment. His example was the city of Atlanta considers itself a second chance employer meaning that people with criminal convictions are not excluded from certain jobs around the city, they help people with that history gain full employment and have a no check the box policy therefore everyone has an equal opportunity. Also, the city of Atlanta got rid of the requirement that all applicants for employment have to undergo a physical and a drug test to be fully accepted. Now there is a policy for those positions that are non-safety jobs there is no requirement. The city of Atlanta makes sure to push this information out to the public in order to reach people from all walks of life in order to have a representative workforce. 
Getting college students 
The city of Atlanta considers itself an employer of choice meaning that they think they are very competitive and believe they have a very interesting blend of people in the workforce. In order to attract college students, they begin to do outreach through internship programs for college students during the summer. Continue to make sure they participate at college fairs so students can get that hands-on experience and see some of the good work that the city does. The city of Atlanta strives to make sure people have a meaningful experience even if it's at an entry-level position. 
Pay Increases 
Routinely conduct compensation study city-wide to make sure they understand the salaries within the greater market they look at it at a local and national level to determine whether or not they are competitive within the market. He said that there is no doubt locally they set the market, especially for public sector employment. They also strive to be competitive at a national level. They want to be able to attract and retain and high performance of achievers they continue these studies at a minimum of 5-year intervals. 

Mitigate Conflicts 13:45
The city of Atlanta deals with conflicts a number of ways Mr. Norman talks about a few ways first are groups within the city that are voluntary employee unions that serve as a touchpoint to coordinate with the human resources office to bring concerns throughout their membership that is relative to working conditions or any other imbalances. There is also a grievance process where people can send their complaints in that way. And they investigate the problem and try to find a solution. There is also an anonymous vehicle where employees can go and complain without identifying themselves to make them feel more comfortable. (a 24-hour hotline with a third-party vendor). They also make sure employees go through training to make sure they can mitigate any type of conflict. 
Main issues the public sector faces dealing with HR 
This is an interesting time for the public sector dealing with COVID-19 Mr. Norman talks about a lot of social issues that are challenging for the human resources department. He also mentioned one of the biggest things you will see across the country is the attrition rate, there is also a lot of pressure and social initiatives dealing with law enforcement and the morale for people in that field has shifted. 
Critique
Atlanta is the capital city of the state of Georgia in America. The city was founded when a terminus of state-sponsored railroad expanded and became a convergence point for many railroads. The city has currently experienced a boomed-up economy but has at the same time undergone worse times.
It is the duty of every city's human resources department in the US to make sure they have provided good services, manage and direct the full human resources life cycle of employees. Atlanta city mayor has, therefore, strived to make sure these duties are carried out. They have in some sectors been able to rise to the occasion and perform better than other cities. They have however in some sectors been surpassed by other cities. After an interview with the city's commissioner of human resources, Mr. Jeffrey B. Norman, the following is my critique.
 The city of Atlanta has been indeed so successful in the implementation of policies since the administrative agencies are well arranged and constitute of people minded with the well-being of the city. However, the implementation of policies in Washington DC is better compared to Atlanta's. This is because Washington DC has better-governing bodies, bearing in mind it is the capital of the united states of America and houses the main government [president too]. The main government is stronger and quick in the implementation of policies.
The administrative agencies of Atlanta have indeed succeeded in making sure that diversity is greatly upheld. The mayor together with his team has seen into it that unemployment is eradicated but the main question remains, why is the city's overall rank28? This is a clear indication that there are other 27 cities that are better than Atlanta based on upholding diversity. Despite Jeffrey b. Norman's remark of Atlanta city been a second chance employer, an AJC (Atlanta Journal-Constitution) report of 2018 showed that the city has a high crime rate and I can only associate its high crime rate with unemployment. However, it is fair to acknowledge the city's struggle in striving to make life better for those inhabiting, this could record good results in the future. The Black Lives matter in Atlanta city is also strong evidence that African American workers are segregated by the police.
[bookmark: _GoBack] In the case of getting college students, Atlanta city has not been left out. The administrative body has involved college students in its activities hence equipping them with good work qualities. This has been the case in all the other cities and this has made students from the colleges in these cities competitive. The future of each and every city always lies in the hands of young liberal minds, this is why the mayor has included the college students in the HR activities for them to gain knowledge and be used as future security of the city. Furthermore, who takes up the future positions in the government in the event of retirees? It is the young people who have had internships at these departments.
There is no doubt Atlanta's city mayor has good interests in the pay increase of the city workforce. Numerous attempts to compare the city's employees' salaries with other cities at the national level. I have done my research and it is evident that Atlanta is not even on the list of the top ten well-paying cities. Some of these cities are New York, San Jose, and Boston, etc. The mayor should shorten the 5-year interval to 2 years in order to keep up the competition with other cities. A workforce receiving enough salaries guarantees hard work and this should be the mayor's objective. The mayor has failed in this situation and change should be embraced.
On mitigating conflicts, the mayor and his team have done extemporary work by providing different means of solving conflicts which is the case in other cities. I however feel more ways of solving conflicts should be introduced because other cities have. In New York, the human resource department has implemented team-building activities leading to strengthened relations among the employees. New York's human resources department has also made sure that every employee is treated equally unlike in Atlanta where cases of segregation have been reported. Mr. Norman's failure to mention if the current ongoing Black Lives Matter situation has been solved is evidence of slow conflict solving and this proves that so much still needs to be done.
 All the cities in America are faced with the issue of COVID-19. Atlanta city also has cases of this pandemic and this is quite a blow since the smooth running of activities has stopped. Fear of been contaminated by the pandemic has engulfed all HR departments in all cities. All cities have been left with no option but to adhere to the laid rules of fighting the pandemic. The mayor and the governing body of the city of Atlanta have mandated the use of masks but the employees have ignored them. This is also happening in other cities. Mr. Norman has talked of losing employees due to COVID-19 and this has also been experienced in all cities.
The governing agencies of Atlanta have failed in the sector of security since the city is among the leading cities with the highest number of murders, assault, rape, robbery, and motor vehicle theft. These awful acts are also witnessed in large numbers in Philadelphia, Dallas, Miami, and Houston. 
As I conclude this critique, I think it is always better when members of bodies governing be it countries, states or even cities conflate ideas which facilitate smooth running of their territories. The solutions to the problems at hand for example in Atlanta could be found in the city of Miami and it is therefore also important when leaders of a certain region seek advice from neighboring regions. It is my sincere hope that the vaccines of COVID-19 pandemic will work so that people can go back to work and improve the living standards of their respective cities. 
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